Individual Personal Development Plan
	[bookmark: _GoBack]Performance Goal/Objective
What do I want to be able to do
or do better?
(Use what you learned about your strengths and weaknesses from the assessments to create goal/objective)
	Development Goal 
Do (verb) + What + Why (Desired Outcome)
(Describe current and desired skills or behavior. Be specific. Focus should be on current role but may support achievement of career goals. How will your development goal have an impact on current job performance?)
	Action
What methods will I use to achieve my learning objectives?
(How will the learning be acquired? How will you select the most efficient and highest-impact solution? Experience, learning from others, formal learning, etc.? Describe, what, when, where, with whom.)

	Implementation

Resources and application.

(How will I practice and apply what I learn? What resources will be needed to get there?)
	Measureable Development Goals

Agreement on the plan’s progress.

(How will I recognize success? How will I review and measure my improvement? How will your goals be monitored?)

	




	
	
	
	

	




	
	
	
	

	



	
	
	
	

	




	
	
	
	

	




	
	
	
	



